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Enhancements – Phase 2 
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Public 

Report of: 
Director of the Built Environment 
Report Author: 
Daniel Laybourn: City Transportation 

For Information 

 
Summary 

Dashboard 
• Project Status: Green 
• Last Gateway: 5 (Approval to start work in October 2017) 
• Estimated Final Cost: approximately £7.6m (fully S106/278 developer 

funded) 
• Spend to date: approximately £5.2m (pre-ordering of security items and 

other more bespoke materials has been required) 
• Overall project risk: Green 

 
Recommendations 
 
It is recommended this report be received. 
 

 
Main Report 

 
1. Reporting period 1.1 January to September 2018 inclusive. 

2. Progress to date Construction  
2.1 Work on the scheme is progressing well, with three out of 
19 phases complete and a further six currently underway. The 
Client, Goldman Sachs, are happy with progress as the City & 
Riney seek to reduce a number of programme delays caused 
by late handover from the main contractor. Goldman Sachs 
have accepted the delays as reasonable given they have arisen 
from their building’s construction.  
2.2 In parts this was as much as two months later than planned, 
but all three parties are working to accelerate the current 
programme and adjust the phasing to meet Goldman Sachs’ 
occupation date. This includes close cooperation with Deloitte / 
Overbury who are finishing the fit out to 1 New Street Square. 
Whilst working through the problems, due to the flexible nature 
of the City’s contract with its Principal Contractor, JB Riney, 
savings have been made through the redeployment of labour 
during the delays and subsequently there have been no 
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compensation events. See Appendix 1 (Construction 
Phasing Plan) and 2 (Construction Programme). 
2.3 Successful cooperation with Transport for London (TfL) has 
been especially important as both this project and TfL’s new 
Cycle Superhighway extension were on site at the same time. 
Both the City’s element of the public realm works, and TFL’s 
cycle superhighway projects on Farringdon Street are now 
substantially complete, with the City beginning the formal 
handover of this section of work to TfL (the street’s owner) in 
September 2018. 
2.4 The project team is completing the construction and 
installation design of a complex set of large and interlinking 
ornamental blocks on Stonecutter Street that will form the 
feature wall for the steps adjacent to the building. The 
construction design and installation of the complex hostile 
vehicle measures surrounding the site also continues. 
2.5 Implementation of the required traffic and highway 
regulatory changes around the development has also begun. 
This has been in consultation with the developer to ensure their 
requirements are met. 
2.6 In Shoe Lane North, and with agreement from Goldman 
Sachs, the project team are now planning to open the road to 
all traffic in the northbound direction due to safety concerns 
raised in the subsequent Road Safety Audit and the 
complexities found with the original proposal. Previous traffic 
modelling suggests the level of traffic reassignment through 
Shoe Lane North after this change would be minimal, and this 
will be monitored post-implementation. ‘Ring of Steel’ integrity 
will be maintained after the change via City of Police CCTV as 
agreed previously. 
 
Finances 
2.7 As per the notes in the summary, the project is currently 
‘green’ in terms of finance and the further detail can be seen in 
Appendix 3 (Finance table). The last of the planned S278 
instalments was requested from the developer in September 
2018 for payment to the City by the end of December 2018.   
 
Stakeholder Engagement/ Communications 
2.8 The City Transportation team has continued with local 
stakeholder engagement via a working group and 
communications strategy as established earlier in the project. 
To date, the project has received a minimal amount of 
complaints, which is particularly pleasing given the nature of the 
local network and number of schemes in the area.  
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Developer Relations and Update 
2.9 The City continues to meet with the developer very 
regularly. This has enabled quick decision making, negotiations 
and issue resolution, and every effort has and will be made to 
accommodate their requests regarding the new development. 
The developer has recently stated to senior management that 
they are very pleased with the progress and improvements that 
have already taken place. 
2.10 The new building has achieved construction practical 
completion and its fit-out is underway. It’s understood that 
occupation is expected to begin in May 2019. 
 
Post Implementation Elements 
2.11 City Transportation has been working with Open Spaces, 
Highways Maintenance and Streets Cleansing teams to define 
an annual maintenance plan, to be agreed and funded by the 
developer as required by the Section 106/ 278 agreement. This 
agreement will cover the additional maintenance costs incurred 
from the non-standard items in the public realm. The annual 
maintenance plan is expected to be signed and agreed in early 
2019. 
 
Risks and Issues 
2.12 As the project progresses, the level of risk has naturally 
reduced. Also, the teams involved have undertaken mitigations 
to further reduce the outstanding risks. Currently, there are no 
significant risks that do not have a mitigation strategy. 

3. Next steps A further update report will follow in April 2019.  
 
Appendices 
 
Appendix 1 Construction Phasing Plan 
Appendix 2 Construction Programme 
Appendix 3 Finance table 
Appendix 4 Assorted Scheme Photos 

 
Contact 
 
Report Author Daniel Laybourn 
Email Address Daniel.laybourn@cityoflondon.gov.uk 
Telephone Number 0207 332 3041 

 

mailto:Daniel.laybourn@cityoflondon.gov.uk


Project Coversheet 
[1] Ownership 
Unique Project Identifier: n/a  Report Date: 
Core Project Name: Shoe Lane Quarter Public Realm Enhancements – Phase 2 
Programme Affiliation (if applicable): n/a 
Project Manager:  Daniel Laybourn 
Next Gateway to be passed: Gateway 6 (Update Report) - Complex 

 

[2] Project Brief 
Project Mission statement: Public Realm and Highway Improvements to accompany 
the S106/278 London Development Project  
Definition of need: Updating the area around the development to supplement and 
account for the changes the project will bring. 
Key measures of success:  
1) Creation of secure ‘Stand-off’ and security infrastructure to the appropriate British 

Standard 
2) Reduce road danger 
3) Creating usable additional public space from excess carriageway 
4) Tree planting as climate change mitigation 
5) Improved street appearance  
6) Securing Goldman Sachs’ commitment to this City location 

 
 

[3] Highlights 
Finance: 
Total anticipated cost to deliver [£]: Approximately £7.6m 
Total potential project liability (cost) [£]: n/a – fully reimbursable  
Total anticipated on-going commitment post-delivery [£]: n/a – Goldman Sachs 
are required to enter an Annual Maintenance Plan with the City to account for the uplift in 
post-implementation maintenance.   
Programme Affiliation [£]: n/a  
 
[A] Budget Approved 
to Date*  

[B] New Financial 
Requests  

[C] New Budget Total 
(Post approval)  

£7.6m n/a n/a 

[D] Previous Total 
Estimated Cost of 
Project  

[E] New Total 
Estimated Cost of 
Project  

[F] Variance in Total 
Estimated Cost of 
Project (since last report) 

n/a  n/a n/a 

[G] Spend to Date [H] Anticipated future budget requests 
£4.5m None. 

 

 
 



Headline Financial changes: 
Since ‘Project Proposal’ (G2) report:  
▲ £7m (increase of £0.6m) 
Since ‘Options Appraisal and Design’ (G3-4) report:  
▼ £8m (decrease of £0.4m) 
Since ‘Authority to start Work’ (G5) report:  
£7.6m (no change) 

 

Project Status: 
Overall RAG rating: Green 
Previous RAG rating: Green 

 

[4] Member Decisions and Delegated Authority 
 

Gateway 5 (Approval to start Work) was approved in October/ November 2017. 
 

 

[5] Narrative and change 
Date and type of last report: 
Gateway 5 (Approval to start Work) – 8/11/17 
 
Key headline updates and change since last report. 
Work has commenced on-site and has been progressing well. Please see the main report 
for more details. 
 

Headline Scope/Design changes, reasons why, impact of change: 
Since ‘Project Proposal’ (G2) report:  
n/a 
Since ‘Options Appraisal and Design’ (G3-4 report):  
n/a 
Since ‘Authority to Start Work’ (G5) report:  
n/a 

 

Timetable and Milestones:  
Expected timeframe for the project delivery: July 2019 
Milestones:  
1) Practical completion of work on Farringdon Street with handover to TfL – August 2018 
2) On-site completion of the scheme in July 2019 
3)  

Are we on track for this stage of the project against the plan/major 
milestones? Yes 
 
Are we on track for completing the project against the expected timeframe for 
project delivery? Yes, given the nature of the project 
 

Risks and Issues 
Top 3 risks:  
Risk description Delays to the implementation programme on Farringdon 

Street due to changes in HVM design 
Risk description The TfL technical approvals team do not approve the footway 

design 
Risk description Failure of developer to vacate areas on time 

See ‘risk register template’ for full explanation. 
 

Top 3 issues realised  
Issue Description Impact and action taken Realised Cost 
none n/a n/a 
   



   
 
Has this project generated public or media impact and response which the 
City of London has needed to manage or is managing? No. 

 
Authorised        Date 

     11/10/2018 
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Appendix 1 – Construction Phasing Plan 
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Appendix 2 – Construction Programme 
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Appendix 3 –Finance table (as of 18/09/18) 
 

L5-Fleet Building & Plumtree Court S106 
- 16100309       

Description 
Approved 
Budget (£) 

Expenditure 
(£) 

Balance 
(£) 

Env Servs Staff Cost 76,211 67,778 8,433 
Open Spaces Staff Co 4,725 104 4,621 
P&T Staff Costs 56,446 27,187 29,259 
Structures Staff Co 779 0 779 
C3 Fees 10,677 0 10,677 
Consultancy Fees 173,033 168,033 5,000 
Radar Surveys 50,000 50,000 0 
SUD Design 9,757 9,756 1 
Env Servs Works 1,792,375 1,130,931 661,444 

TOTAL 
     

2,174,003  
     

1,453,789  
      

720,214  

    
    
L5-London Development S278 - Ph2 - 
16800075 - PreEvaluation       

Description 
Approved 
Budget (£) 

Expenditure 
(£) 

Balance 
(£) 

PreEv ENV Staff Cost 
             
9,990  

             
9,990  0 

PreEv OP Staff Costs 
                 
910  

                 
910  0 

PreEv P&T Staff Cost 
           
90,000  

           
90,000  0 

PreEv P&T Fees 
           
30,518  

           
30,518  0 

TOTAL 
         

131,418  
         

131,418  
                   

0  

    
    
L5-London Development S278 - Ph2 - 
16100374       

Description 
Approved 
Budget (£) 

Expenditure 
(£) 

Balance 
(£) 

DBE Structures Staff 4,417 0 4,417 
Env Servs Staff Cost 377,210 229,686 147,524 
Open Spaces Staff 25,863 2,719 23,144 
P&T Staff Costs 229,766 132,235 97,531 
P&T Fees 112,328 89,765 22,563 
J B Rineys 2,919,755 2,853,592 66,163 
Other Works 602 602 0 
Security Bollards 280,000 279,016 984 
Soft Landscaping 79,643 5,219 74,424 

TOTAL 
     

4,029,584  
     

3,592,833  
      

436,751  
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Appendix 4 – Assorted Scheme Photos 

 
Farringdon Street, looking south from Holborn Viaduct 

 

 
January 2015 

 

 
August 2018 
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Stonecutter Street, looking east towards Farringdon Street 

 

 
April 2012 

 

 
August 2018 (the Roundel in the foreground showing the new surface finish nearest the 

camera and the old behind the separating tarmac strip) 
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St Andrews Street, looking south 

 

 
April 2012 

 

 
August 2018 
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